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Mission of the Controller

Controllers designh and accompany such manage-
ment processes as identifying goals, planning and
directing, thus shouldering some of the responsibi-
lity for accomplishing those goals.

More specifically:

Controllers provide transparency in such areas as
strategy, performance measurement, finance and
processes, thus helping to achieve greater
efficiency.

Controllers coordinate the various targets and plans.
They organize enterprise-wide reporting with an eye
to the future.

Controllers moderate and design the controlling
process of goal-finding, planning and management
control so that decision makers can target their
efforts.

Controllers provide the key data and information
needed for business decisions.

Controllers develop and maintain controlling
systems.



